

           


City of Summerside  


Sport and Event Tourism  


Strategy  


 
  







        
 


1 


 


 EXECUTIVE SUMMARY: THE BUSINESS CASE FOR SPORT & EVENT TOURISM STRATEGY 


FOR SUMMERSIDE  
 


The City of Summerside continues to recognize 
the importance of a variety of events to draw 
visitors to our city and trigger citizen engagement 
and growth in our tourism offering. Summerside, 
from a tourism product perspective, is challenged 
in its ability to draw visitors due, in part, to a lack 
of a singular feature, point of interest, or offering 
that is definitively “Summerside”. For that 
reason, Sport Tourism has become identified as 
more of a priority not only to bridge that gap, but 
to embrace the benefits and make Summerside 
synonymous with Sport Hosting. It continues to be imperative for Summerside to attract visitors 
to events across a broad spectrum of tiers and offerings to sustain and foster future growth 
within the industry.  
 
To address this challenge, and to move forward with tourism growth, we have looked to other 
municipalities to glean from their experience the tools to enhance what we are already successful 
with. We have done a substantial research to measure their results in order to determine what 
would best be applied to our City. It was determined that a more structured approach to Sport 
Tourism was required, as in many cases, municipalities have adopted a specific Sport Tourism 
Strategy to streamline their offering.   
 
This document identifies the information surrounding our current process of operation, as well 
as the detail surrounding Sport Tourism, its impact on the local economy, and its importance to 
growth in the Tourism sector, not only in Summerside, but for the Canadian tourism sector as a 
whole. Significant consultation has been completed in an informal manner with members of the 
hospitality industry in Summerside, along with the leaders of the local sport associations. More 
formal discussions will occur in an official capacity once the Sport Tourism Strategy has moved 
forward. 
 
Research has been completed, and the pursuit of this Sport tourism Strategy has been deemed 
critical in order to form a strong foundation of tourism annually, that is not dependant on the 
inconsistency of signature events. 
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Our successful record of providing signature entertainment events has been, and continues to 
be, remarkable. Summerside has had the great fortune to host a very wide variety of events, from 
world renowned performers such as Elton John, Sting, and Jerry Seinfeld, to signature regional, 
national, and international sporting events such as 2009 Canada Games, RBC Cup, Grand Slam of 
Curling Players Championships, Hockey Day in Canada and many more.   
 
Sport Tourism events complement our signature entertainment events to enhance the scope of 
our mandate. Signature entertainment events dovetailed with our primary focus of 
Minor/Amateur Sport Hosting will position Summerside as a year-round tourism destination. The 
stabilizing force in our tourism sector continues to be the growth in regional event hosting at the 
minor and amateur sport levels. The ongoing growth in this sport tourism segment continues to 
show immense ROI to our community. 
 
The City of Summerside, as part of this strategy plans to continue to show leadership not 
ownership in the growth of sport tourism into the future. The City plans to capitalize on the vast 
knowledge base and social capital that exists currently in Summerside while utilizing this strategy 
to foster further growth and partnerships with all stakeholders in sport tourism in the 
community.  
 
Expanding our existing sport tourism offerings in conjunction with events will develop 
Summerside’s untapped hosting potential. A cohesive hosting plan recognizes that sport events 
hold more than simply tourism based benefits (i.e. Room Nights). They also drive sport 
development and community legacy, making the social and economic benefit cumulative.  This is 
incredibly valuable to our City. 
 
This strategy has been developed to outline how an event (either deemed Sport Tourism or 
Entertainment) is identified, researched, procured and implemented for the betterment of the 
City of Summerside. It is a set of processes and guidelines designed to maximize the success of 
a given event, provide council and senior officials with confidence in the processes followed in 
attracting and operating events and to ensure that resourcing of this strategy and market 
segment is valued and measured. 
 
Sincerely  
 
JP Desrosiers 
Director of Community Services 
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INTRODUCTION - SPORT TOURISM, WHAT IS IT? 


The generally accepted definition of Sports Tourism is: They are tourists – when they travel more 
than 80km and/or stay overnight, and sport is the reason for their travel. Their travel would not 
have occurred to that location had it not been for a specific sporting event. 
 
Sport Tourism helps generate movement in the local economy during slow periods, filling hotel 
room nights and providing business to restaurants, retailers and local attractions. Annual 
tournaments, in conjunction with signature events, help generate awareness in the destination 
city and help build hosting capacity over time.  
 
According to a study done by the Canadian Sport Tourism Alliance (CSTA) in 2010, spending 
associated with sport tourism in Canada reached $5.1 billion, an increase of almost 9% from the 
total only 2 years prior. The decrease in spending in other tourism sectors was 0.7% over the 
same period of time, further illustrating the importance of Sport Tourism. It is resistant to 
economic downturns and engages many families who plan time around “Sport-cations”. 
 
What is a “Sport-cation”? Any combination of sports travel with family vacations in order to 
stretch limited dollars with family vacation time constitutes a “sport-cation”. The purpose of the 
City’s interest in targeting this tourism demographic is specifically to develop new, incremental 
overnight stays and to reach a much broader and more coordinated approach to garnering 
improved ROI’s for engaged segments of the business community.    
 


BENEFITS OF SPORT & EVENT HOSTING 


There are three main components when describing the benefits of Sport Tourism. Independently 
their value is intrinsic but together, they offer value to the community that traditional tourism 
drivers or “one-off” entertainment events are not able to consistently attain. These benefits are 
broken down into Economic, Community/Social, and Sport Development categories, each with 
specific points of note. Some of these benefits are measured purely by dollars and other tangible 
metrics, some are more subjective. 
 


Economic Benefits: 
 Substantial economic activity with significant room for growth within Summerside: 


 $2.75 million from the 2013 RBC Cup. 
 $1.78 million from 2014 Grand Slam of Curling Players Championships  
 $1.8 million from 2015 FIVB World League Volleyball event/Volleyball 


Canada AGM 
 $770,00 from the 2015 U21 Women’s National Softball Championships   
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 Annual Impact of over $4.7 million from amateur/minor Sport Tourism 
events. 


 21.3% of annual room nights attributed directly to Sport Tourism, with 
considerable room for growth. 


 Sport Tourism is the fastest growing tourism segment in Canada. 


 It represents a $5.1 billion dollar segment of the Canadian tourism industry. 


 It is a proven stabilizing force that counters volatility within the changing tourism 
landscape. 


 Sport Tourism represents over 15,000 visitors to Summerside annually. 


 Provides major support to local hotels. Summerside currently sits with a 38% occupancy 
rate. As detailed above, 21.3% of the occupancy is directly related to Sport Tourism, 
without which, the remaining occupancy would fall below the 30% threshold. 


 Depending on demographics, participant and spectator expenditures range between $75-
$500 per day. 


 Accesses non-direct visitor expenditures, which would include dollars spent within the 
local economy not directly linked to the event. These expenditures occur when the 
participant or spectator is within the community to attend, benefitting the local economy 
with the increased traffic. 


 Generates return visit revenues, which occur when someone has visited the community 
for a Sport Tourism event, enjoyed their time here and returned to spend tourism dollars 
at a later date, perhaps in another season.  


 Local multipliers – currency spent from the event circulates throughout the local economy 
which generates an economic dollar value that exceeds the direct value of the event 
expenditures. 


 In 2014 Summerside played host to 69 sporting events, up from just 17 in 2009 a 306% 
increase with significant room for growth projected for subsequent years.  


 Sport Tourism provides year-round impact and is not influenced by seasonal fluctuations 
as other typical tourism drivers are.  


 Provides stability in typical shoulder seasons for PEI, and provides additional infusions of 
dollars during the traditional stronger seasons.  It generally creates a stabilized tourism 
segment upon which business operators can rely. 


 In 2015 we project to host over 80 local, regional, national and international sporting 
events. 
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Social/Community Benefits: 
 Sport Tourism is a building block of nurturing civic pride and a “rallying” point to alter the 


landscape of a community’s pulse. A 
successful event generates an enormous 
amount of positive impact on community 
pride and involvement, both measured and 
intangible. 


 Gives residents along with their families an 
opportunity to view not only local 
participants, but also in many cases, some 
of the top performers in each specific 
sport locally, regionally, nationally and 
sometimes, internationally. 


 Supports Summerside’s efforts to attract tourism dollars, future events, and 
economic investment. 


 Promotes Youth development, showing young people what potential for growth and 
development is in sport. It indirectly challenges youth to aspire to be greater than they 
are, or to think beyond what was previously felt to be achievable. 


 Enhancement of cultural, ethnic or minority groups through inclusion. 


 Volunteer development through participation and training that builds long term benefits 
to the community. 


 Development of officials through participation and involvement, enhancing the pool for 
future events as well as local sport participation. 


 
Sport Development Benefits: 


 Infrastructure upgrades and improvements created via event operation budgets that 
provide local residents with enhanced facilities as a legacy (i.e. improvements to Queen 
Elizabeth Park). 


 Support the development of facilities not yet in the City inventory. 


 Develop greater sport expertise in Officials and Volunteer core. 


 Inspire participation and competition at all levels and age groups. 


 Offers opportunity for local athletes to compete under home conditions, in front of local 
support.  


 Grows overall strength of sport within the city, not just by results, but through 
participation and activation, with the residual fitness benefits. 


 Potential to grow core of local athletes and allow them to expand their skills for 
inclusion in future regional, national and international events. 
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SPORT HOSTING IN SUMMERSIDE- THE NUMBERS 


Summerside has been deemed by many sport governing bodies as an ideal and sought after 
hosting destination for its size in Canada. Recognizing the importance of this, the Community 
Service Department adopted a more aggressive sport tourism mandate beginning in mid-2012. 
An increase of grass roots tournament participation showed a dramatic incline from 17 events 
in 2009, to 69 in 2014. That additional activity translated into a participation jump from 13,676 
in 2009 to 24,937 in 2014, an 82.34% increase. 
 
Summerside continues to enjoy much success on the National stage, hosting a variety of major 
tournaments. This potential was untapped at the grassroots level however until recent years, 
and not activated to the capacity that existed. The strength of local minor sport associations 
have indicated that the strength and commitment of the communities sport administrators is 
the most glaring example of potential for growth in this segment.  
 
As a an example, Summerside Area Minor Hockey Associations (SAMHA) moved from a model 
that focused on a small number of large multi-team tournaments, to a format that activated 
smaller tournaments over virtually every weekend of the season. This initially spread the 
activation of accommodations and hospitality over a longer period of the season, on a smaller 
scale rather than grouped in a larger scope over specifically targeted weekends. What was 
found as this model progressed however, was that these smaller tournaments that were 
designed to spread the season out, as well as the economic benefit over the entire season, 
continued to grow in participation. What began as small tournaments, grew to medium, and in 
some cases back to the larger capacity format that used to be the norm. The small change in 
structure precipitated a change in activation, capacity and the subsequent financial benefit to 
the local economy that would not have been achieved in its previous incarnation. 
 
Additionally, a dramatic increase in signature indoor ticket purchases were realized in 2011 
with back-to-back Elton John concerts, as well as a Jerry Seinfeld show late in the year. That 
dramatic shift elevated the numbers for signature events outside of the normal range due to 
the popularity of those artists. After that spike in numbers, the City realized that although 
signature events would always play a role in economic development and revenue generation, 
they were in many ways not sustainable in quantity due to the size of our demographic pool. 
They were to bolster the success of grassroots events, and help generate interest and outside 
income for the City of Summerside. That precipitated the above mentioned focus on minor 
sport associations and their tournament efforts. 
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Below you will see (figure 1.a) a measurement of the number sport tourism events over a five 
year period from 2009-2014 inclusive of a number of factors related to visitations, out of town 
participation and overall segment growth. Figure 1.b indicates that while a spike in signature 
events are possible, the growth opportunities are seen in the sport tourism segment.  
 


 
 
 
A total of 97,817 athletes, coaches, and parents have participated in tournaments in 
Summerside in the past 5 years of which 52,400 were from out of province. In 2015 the 
projections for sport tourism hosting are being surpassed beyond 80 sport tourism events 
hosted in Summerside. Additionally, due to focus on signature sport event attraction the City 
has secured two major national and international events which will provide an additional $1.7-
$2 million in economic benefit to the community.  
 
 
 
 


0


5000


10000


15000


20000


25000


30000


2009 2010 2011 2012 2013 2014


Amateur Sport Tourism Totals


Amateur Sports in Summerside


Amateur Sports in Summerside
Number of Events


Amateur Sports in Summerside
Total # of participants


Amateur Sports in Summerside
# of participants from
Summerside


Amateur Sports in Summerside
# of participants outside
Summerside


Amateur Sports in Summerside
# of Particpants Off Island







        
 


9 


 


The future of sport hosting in Summerside is bright and the growth potential remains 
significant. While a select few minor and amateur sport governing bodies in Summerside have 
adopted new sport hosting models, others still require assistance, support and resources. An 
important role of this strategy and the Department of Community Services mandate is to 
support growth in this segment and provide leadership as and where needed to spur growth in 
this fragment.    
 
 


MARKET REVIEW AND CAPACITY 


Fundamental to event hosting are the initial requirements of whether a host community is ready, 
willing, and able to successfully deliver the expected results that such an event requires. For 
events to be hosted successfully, the partnership of communities and sport organizations must 
have the want, capability, and facilities of an appropriate standard. They must capitalize on their 
strengths in order to deliver the required result. 
 


Sport Organizations: 
Sports organizations in Summerside play a fundamental role in Sport Tourism events by providing 
the will, the knowledge, the volunteers, and the specific technical experience needed to ensure 
their success. Summerside is home to a wide range of minor and amateur sporting associations 
ranging from mainstream to what are considered “fringe” sports. Hockey, skating, soccer, 
baseball, softball, basketball, football are a few examples of the  mainstream sports, with growing 
bodies representing lacrosse, martial arts, triathlon, ringette, roller derby, skate board and BMX 
amongst many others. The officials, volunteers and coaches include a wealth of local individuals 
who participate locally, provincially and nationally, helping to strengthen and grow these 
associations. Their expertise in their respective sport is paramount when looking at a host bid 
opportunity. The strength of the specific local sports body is crucial when determining whether 
or not to proceed with an event bid.   
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Sport Event Resume: 
Events rights holders and national sport bodies look at a community’s past hosting experience as 
a key factor in determining its viability for a specific event. As noted above, Summerside played 
host to 69 sporting events in 2014, a number which will swell in 2015 to well above 70. 
 
Signature Sport Events play a large role in generating attendance and tourism growth, with 
upcoming confirmed events such as: 
 


 2017 Road to the Roar, Canadian Curling Pre-Trials 
 2017 Baseball Canada Boys 15U National Championship 
 2016 Softball Canada Women’s U21 National Championship 
 2016 Baseball Canada Boys 15U National Championship 
 2015 Softball Canada Women’s U21 National Championship 
 2015 FIVB World League Men’s Indoor Volleyball, Canada vs. Bulgaria 
 The 2015 Tri-Lobster Triathlon (internationally sanctioned event)  


 
In recent years Summerside has hosted: 
 


 2014 Hockey Canada Century Tour 
 2014 Grand Slam of Curling Players 


Championship 
 2013 RBC Cup National Jr. “A” Championship 
 2012 Grand Slam of Curling Players 


Championship 
 2013 Scotiabank Hockey Day in Canada 
 2009 World Jr. “A” Challenge 
 2009 Canada Summer Games 
 2008 NHL Exhibition Game, New York Islanders vs. 


Florida Panthers  
 Multiple Baseball & Softball National 


Championships 
 
Local and minor sport tournaments play an enormous role 
in driving the economic impact of Summerside’s Sport 
Tourism Industry: 
 


 In 2014, over 69 sanctioned local tournaments.  
 Over 18,745 participants, including 9,682 from outside the Summerside area, as well as 


an additional 5,686 from off Island.  
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 Out of area and off Island numbers being key to drive both direct and indirect economic 
benefits. 


 


 
Facility Inventory: 
Summerside has a strong portfolio of facilities available for a variety of sports, the pinnacle of 
which is Credit Union Place.  Credit Union Place operates as the main sport facility within PEI and 
boasts ample meeting/convention space, catering services, and supplementary activities in 
addition to its recreational space, to make events hosted on site or within the City very palatable 
due to add-on value. A snapshot of the facilities available within the City of Summerside area 
follows:  
 


 Credit Union Place, the main recreational hub of the City of Summerside, with features 
including: 
-2 NHL sized Ice Surfaces, one of which, Eastlink Arena with a seating capacity of 4500 for 
on ice events 
-Aquatic Centre with a 6 lane 25m pool, and leisure pool with waterslide 
-Fitstop Fitness Centre featuring a variety of Matrix cardio and weight training equipment 
-2 Sanctioned squash courts 
-8 lane Bowling Center that can be converted to both 5 and 10 pin formats. 
-4 regulation Beach Volleyball courts, utilized during 2009 Canada Games 
-3 Regulation Tennis Courts 
-Regulation turf field that can be utilized for Football, Soccer, lacrosse as well as a 
variety of other field sports.  
 


 Queen Elizabeth Park 
-3 lighted Baseball/softball fields 
-Outdoor Tennis/basketball courts 
-outdoor track 
 


 City of Summerside also operates 4 additional ballparks, a boardwalk area that has been 
utilized for sanctioned triathlons, several areas of hiking/running trails, as well as a 
multitude of greenspaces throughout the community.  


 
 The Western School Board operates many recreation facilities throughout its many 


schools within the City, in both secondary and elementary levels, which can be activated 
for external use with the proper notification.  
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 The Slemon Park Corporation operates facilities which include a regulation sized ice 
surface, regulation ball parks, tennis, squash, outdoor trails, outdoor track, and a 
regulation soccer field. 
 


 Western PEI is home to several high caliber 18-hole golf courses within close proximity 
to Summerside.  
 


 


Accommodation Profile: 
The four main accomodation options within the Summerside area provide a variety of options 
when determining where best to activate for visitors, whether they are family travelling for a 
sports event, a member of a Sports Association present for a convention, or an athelete or 
Artist in Summerside for a signature event. 


 
Costs of Sports Event Hosting: 
The benefits to Sport Event Hosting are clearly evident and result in a wide variety of returns to 
the community at large.  The costs associated with an event are always weighed carefully against 
said benefits in order to determine if an event is a viable fit for the community prior to submitting 
a bid proposal. This review is always completed during the research phase and is critical when 
deciding to move forward on an event. Costs associated with hosting are as follows: 
 


 Bidding Costs – Bids come in a variety of forms.  Submission range from those as simple 
as filling in an online form, to faxing a form, to producing a high quality multi page 
presentation which may include supplies, wage costs, travel time and associated costs, 
printing and courier charges. 


 Bidding Fees – Some events are able to be bid on without charge, while other more 
prestigious events have a built in bidding fee, which can often narrow the field during the 
process. 


 Capital Costs – Upgrades and improvements: occasionally, complete construction of a 
facility is required in order to secure the desired event. Planned expenditures need to be 
accounted for in the event budget. 


 Competition for Funding – The pool of funding dollars is finite and often has competition 
from various sport bodies for that singular pool. Funding one event may cause the failure 
of another bid attempt. Therefore, government bodies must weigh carefully the merits of 
each event against the whole. 


 Congestion – Events create traffic in accommodation activation and within general 
business activity within the community. This must be considered in view of surrounding 
events and daily business operations. 
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 Dislocation – Event activation reduces access to local sport bodies and other community 
members for regular use and programming. 


 Event Direct Costs – Increased wages, utilities, facility maintenance are often associated 
with higher tier events. 


 In-Kind Costs – Often offsets bidding or hosting fees by providing services, facilities and 
support as a “give” in order to offset other budgetary items. 


 Lost Revenue – Budgets sometimes plan for the foregoing of revenue or rental income in 
order to secure the event or ensure its profitability to organizers. 


 Staffing Opportunity Costs – Events utilize staffing resources that would otherwise be 
available to use on other projects or functions. 


 Volunteer Costs – The resource of Volunteers can be limited by a specific pool with 
sometimes too much draw on their support. A specific event and its volunteer needs may 
pull resources away from other needs.  


 
The following table illustrates the process in which desire, capacity and facility translates into a 
successful event.  


 


Desire Sport Capacity


Stakeholder Support Sign-Off


City, Parks, Community, Sponsors, Local 
Sport Bodies, Provincial Sport Bodies, 


National Sport Bodies


Bid


Sport & Event Hosting Plan


Sport Development


Club Capacity, Athlete 
Training, Volunteer & Official 


Development


Economic Development


Pre-Event Investment, Event 
Investment, Increase in Tourism, 


Legacy Investment


Social Legacies


Enhanced Skills, Social Inclusion, 
Upgraded Facilities, Enahnced 


Civic Pride and Reputation


Facility
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Interest in a specific event is measured first by gauging the community’s and local sports 
association’s desire to be involved. This, coupled with the assessment of the community’s 
capacity to host (including appropriate facilities, a strong local sport organization, volunteer 
base, and potential fan base), trigger the first step in the attempted acquisition of an event.  
 
The next step is often the confirmation of a commitment of 
support from local sport bodies to participate on the Host 
Organizing Committee (HOC) as well as to provide 
knowledgeable volunteers for the potential event.                                                                                                   
 
 
The Bid is then developed and submitted to the National 
Sport Body, Promoter, or appropriate steering committee. 
Upon the awarding of the event by the deciding body, the 
Sport and Event Hosting Plan is triggered.  This involves 
several key steps in the successful preparation and facilitation of the 
selected event: 
 


 Select Host Organizing Committee and facilitate meetings. 


 Create Marketing Plan and Timeline. 


 Create Communication Plan and Timeline. 


 Prepare any plans for facility upgrades or enhancements required. 


 Mobilize Volunteer Corps. 


 Utilize Critical Path to ensure timely completion of all tasks. 


 Host Successful Event. 
 
Results of a successful event are listed in 
the final portion of the above chart with 
the above mentioned benefits in three 
distinct categories: Economic Benefits, 
Social/Community Benefits, and Sport 
Development Benefits. All three provide 
valuable legacies to the community. 
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HOSTING PLAN CREATION AND IMPLEMENTATION 


 


Hosting Criteria  
 
The following list outlines what the sport tourism experts within the Department of Community 
Services will seek in order to bid on, host, support or sanction an Event: 


 Events of a National or International nature that bring prestige to the City not only by 
way of Sport, but also from a Tourism driving perspective. 


 Events that are sanctioned by the local or regional governing body which can 
demonstrate the ability to facilitate the event. 


 Events that will help secure favorable print or broadcast media for the City and its 
economic development plans. 


 Opportunities that have a definite appeal to Islanders, and more specifically, residents 
of Summerside and Prince County. 


 Events that foster a spirit of inclusion either by way of gender, ethnicity, disability or 
economics. 


 Events that are sustainable and are accessible to a wide range of community groups. 
 Events which trigger funding from non-city bodies, and leave legacies for Summerside 


residents and their families. 
 Events which require minimal infrastructure additions or are connected to previously 


planned development. 
 Events which highlight and capitalize the unique appeal of Prince Edward Island and 


stimulate civic and provincial pride. 
 Events which help boost the shoulder season of the tourism year. 
 Events offering a direct return on investment through tourism and promotion of 


Summerside business. 
 Events which offer both direct and indirect economic benefits to the city. 
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A typical bid cycle is illustrated below, and is relevant for both Sport Tourism and 
entertainment categorized events:


 
The above graphic illustrates the process of bidding for and acquiring a specific event. Research 
is continuously done in order to match events with the City’s capabilities, based on the guiding 
principles listed above. That process of research is constant.  Specific items sometimes tracked 
over a long period of time, but also with additions and deletions occurring regular based on 
variables changing.  
 
The list is fluid however, once an event is identified as being viable based on the determining 
factors, the bid team is assembled and bid process initiated. This process may include written 
documentation, physical presentations, or simply a submission of a specific template to a 
governing body. After the successful acquisition of the event, the hosting plan is initiated, and 
the process culminates with the successful hosting of the event. Upon completion of the event, 
an economic review is concluded in order to measure the economic impact the event has brought 
to the community. 
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IMPLEMENTATION OF SUMMERSIDE SPORT & EVENT TOURISM STRATEGY 


Execution of Plan: 
 
 


 
Economic Development through Sport Tourism 
 


Establish a Sport Tourism Portfolio with dedicated resources: 
 
 Communities with the most success in sport and event tourism long term have a strong 


plan supported with appropriate staff and resources. 
 Dedicated budget for activities such as site visits, bid development/support, and hosting 


fees. Said resources are necessary to scope opportunities, lead bid preparation and 
develop working relationships. 


 Establish one point of contact for all requests related to sport tourism. 
 
Facilitation: 
 It is common for municipalities to implement the creation of an annual line item budget 


for sport event tourism.  
 Complement staffing resources with seasonal internship positions. 


2. Facilitate 
Development 


and Event 
Attraction


3.Implement 
Sport & Event 


Tourism Hosting 
Strategy


4. Increase 
Community 


Engagement and 
Participation


1. Economic 
Development 
through Sport 


Tourism Activity
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 Creation of dedicated marketing platform as indicated above through the brand “SET 
Summerside” with a dedicated web presence as well as a detailed event resume itemizing 
hosting history, capacity and experience. 


 
Leverage Membership in CSTA: 
 
 Membership in Canadian Sport Tourism Alliance provides member-only access to 


proven best practices, resources as well as marketing tools. 
 


Facilitation: 
 Maintain annual membership in CSTA. 
 Continued attendance at annual CSTA Congress as a delegate to maintain visibility with 


national sport bodies, and to continue to build relationships in the process. 
 


Coordinate Sport Tourism Advisory Panel: 
 
 Open lines of communication between local sport bodies, hospitality sector, and local 


businesses in order to streamline the community’s wants and needs along with the best 
interests of the local sports community. 


 
Facilitation: 
 Conduct quarterly meetings to maintain flow of information and gauge the needs of the 


various associations and community stakeholders. 
 
Facilitate Development and Event Attraction 
 


Establish Criteria to guide efforts: 
 


 Define criteria that fit with capacity and priorities. 
 Commitment for multiple years a positive 
 Search for higher yield events: multiple days, multiple room stays, greater local 


economic impact than single day events. 
 


Facilitation: 
 Develop Criteria to be endorsed by City Council and the Advisory Panel to guide 


investment and activity. 
 Lead volunteer development program for the municipality. 
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Identify Key periods of Need: 
 
 Develop master list of events which will outline periods of opportunity to bid on or 


develop events. 
 


Facilitation: 
 Create master calendar of events to isolate periods of potential overlap, and clearly 


identify best times to bid for events to fill gaps. 
 Work with hospitality market providers to help determine areas of greatest need. 


 
Support and enhance existing events: 
 
 Work with event rights holders and local tourism associations to enhance events with 


local tourism flavor. This will potentially extend the duration of events allowing for 
additional room nights and the subsequent economic impacts thereof. 


 
Implement Sport & Event Tourism Strategy: 
 


Maximize economic impact of Sport Tourism Events: 
 
 Fostering stronger connections between event attendees and local tourism, culture and 


business community enhances the entire offering. 
 Economic impact is increased with the spending boost that ensues. 


 
Facilitation: 
 Develop Passport program for Sport Events. 
 Develop “welcome” kits that showcase the local area from a tourism and consumers 


perspective. Tailor each kit to specific demographics. 
 
Manage tiers of support for events: 
 
 Successful events breed civic pride, and develop the strength of a community. 
 Provide additional support outside the normal compliment of Event Staff. 
 
Facilitation: 
 Develop streamlined corps of volunteers which can be augmented by local sport 


organizations specific to the hosted event. 
 Provide support through in-kind donations or low cost services that otherwise might be 


budget line items. 
 Look for added value items to be accessed such as branded clothing/souvenirs etc. 
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Increase Community Engagement and Participation: 
 


Increase Capability and strengthen Network: 
 
 Strengthen relationships with national Sports bodies through networking and the 


successful completion of events. 
 Activate CSTA Sport Tourism Economic Assessment Model (STEAM) to measure 


economic impact of major tourism events. 
 Celebrate positive outcomes, which in turn builds civic pride, enhances reputation of 


community and builds strength for future events. 
 Educate community about the need for infrastructure and capital needs in order to 


facilitate the growth of sport in the Summerside area.  
 


Plan Objectives: 
 


The SET (sport event tourism) strategy has developed a list of short and long term objectives 
to ensure the ongoing growth and ROI associated with the hosting strategy. The below 
objectives relate to the overarching benefits of sport tourism and will act as a guiding 
compass for accountability to the plan. In addition to listing the key objectives relating to 
sport development, social/community and economic development, an annual sport tourism 
report card will be developed to ensure accountability to the strategy and its projected 
benefits.  


 
Proximate Objectives (2015-2018)  
 
Sport Development Objectives:  


- Be a catalyst in supporting ALL local minor and amateur sport associations in their wish 
to host. Provide administrative support and be a key leader in sourcing funds needed to 
make new events a reality for Summerside.  


- The development of a sport tourism advisory committee with representation from sport 
associations at amateur and minor levels, along with Athletics Directors from local schools 
interested in growing sport hosting opportunities.  


- To effectively use the sporting events hosted in each calendar year as a marketing and 
promotions tool for the enhancement and encouragement to grow participation in the 
related sport.  


- To engage minor sport administrators, coaches, athletes, facilities staff in each event with 
a planned outcome of sport promotion, training and experience to be garnered.  


- Where and when possible provide fundraising and support opportunities to minor sport 
organizations at each event.  
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- Each event will see a strong emphasis on facility enhancement either through large 
infrastructure projects or ongoing field of play preparedness for each event. The 
overarching goal will be to ensure that the facility enhancements will benefit the local 
community and the user groups that activate them every day outside of planned events. 


 
 
Social and Community Objectives:  
 


- Continue to develop and foster a new volunteer core across all demographics and provide 
enhanced training and service opportunities to grow capacity and social capital within the 
community.  


- Through captivating marketing programs utilize each sport tourism event as a means to 
generate community pride.  Activating downtown and local business campaigns to rally 
behind all sport tourism events through promotions and local advertising initiatives.  


- Ensure that events are attainable and affordable to access for residents with the outcome 
of providing a well-rounded product offering to the local community.  


- Engage all willing service clubs in each event from a participation and spectator as well as 
volunteer/fundraising opportunity.  


- Develop partnerships with Newcomers Association to enhance engagement with 
newcomers to Summerside and the region.  


 
Economic Development Objectives:  
 


- Utilize sport tourism events as a vehicle to drive new business into the local economy 
through the development of the “welcome mat” and “passport to Summerside” program.  


- Continue the enhancement of the sport tourism measurement currently being done 
related to community ROI and economic impact.  


- Assess each major event using the STEAM Pro model developed by the CSTA and 
communicate each assessment post event.  


- Continue to track the frequency and return on all sport tourism events that visit our 
community.  


- Effectively communicate the value of sport tourism to the Summerside business 
community in addition to methods of getting local businesses involved in capitalizing on 
the opportunities that exist.  


- When and where possible survey visitors to Summerside from a broad cross section of 
events to garner quantitative data and information on the visitation experience in 
Summerside.  


- Consistently communicate to the tourism and business sector exit survey results on areas 
that are positive and areas that need improvement as it relates to our hosting 
opportunities.  
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- Commit to closely reviewing each sport event that is financially supported by the City of 
Summerside to ensure it meets the ROI criteria of 100:1 ratio. 100:1 in dollars generated 
for the local economy against dollars invested. The development of this ratio and 
measurement will provide senior staff and Summerside City Council with the best possible 
accountability measure when considering supporting events funded/supported by the 
local tax payer.  


 
 
Annual Report Card on Sport Tourism:  
 


- As part of measurement and accountability to this strategy, the City of Summerside and 
the residents/tax payers the Department of Community Services will develop an annual 
“Sport Tourism Report Card” which will provide a report on the overall success of each 
objective mentioned above. The annual “Sport Tourism Report Card” will be presented 
annually  in September  to City Council for review and discussion.  


 
Tactical objectives for 2016:  
 
Sport Tourism Coordinator: Institute a Sport Tourism Coordinator position tasked with a 
multitude of responsibilities ranging from:  


o Event support services to local sport associations.  
o Administrative and sales support to grow attendance and participation at all 


amateur and minor sporting events in Summerside.  
o Implementation of ROI measurement and tactical support in economic 


assessments (qualitative data collection). 
o Engagement and activation with all local minor and amateur sport associations to 


support and encourage additional hosting opportunities.  
o With the support of the Director of Community Services develop the annual 


``Sport Tourism Report Card 
 
The development and implementation of a “Passport to Summerside” program which will engage 
local businesses in the service sector to become involved and market their services in a 
comprehensive manner to the 15,000 visitors to Summerside, annually. The ultimate goal of this 
program is twofold:  
 


1. To ensure visitors to Summerside are made aware of our long list of restaurant, retail and 
support services thereby ensuring that their stay in our community is an enjoyable one 
and encouraging return visits for either sport participation or vacation.  


2. To ensure that the community receives the maximum ROI benefit possible by properly 
promoting available goods and services to the visitor.  
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A passport to Summerside program would be developed in partnership with the local Chamber 
of Commerce, Explore Summerside, Downtown Summerside, Summerside Regional 
Development Corporation.  It would be led by the Community Services Sport and Event Tourism 
Division.  
 
To continue to advocate for additional funding sources at both provincial and federal levels. 
Funding requests will be focused on a number of needs aligned with:  


o Event operations funding. 
o Event measurement and ROI study funding.  
o Event development and attraction (marketing) funding. 


 
 


Financial Implications: Implementation of annual operating allowance for the purpose of 
developing and executing the calendar years series of events. The pre-approved annual Sport 
& Event Tourism allowance shall not exceed $500,000 per annum, which will be used for 
development, operations and retention of Sport & Event Tourism to Summerside. Of the 
$500,000 allowance, the Sport & Event Tourism portion of the Community Services 
Department will recover no less than $400,000 leaving a net investment of no greater than 
$100,000. In the event that the allowance records a surplus, funds from said surplus will be 
pooled in a Capital Reserve Fund for the future improvement of facilities and capital 
expenses. The surplus could also be applied to subsequent year’s net investment for the 
growth of Sport and Event Tourism 
 
It is important to note that with Sport Tourism’s current impact of $10 million annually, an 
annual allowance of $100,000 shows a direct ratio of 100:1 in dollars generated for the local 
economy against dollars invested. 


 


IDENTIFICATION AND MANAGEMENT OF RISK 


There are potential risks that must be considered when discussing, and developing the topic of 
a Sport & Event Tourism Strategy. The first of which would be the continuation of the current 
process, which operates without a concrete policy or structure. This current process contains 
several of the checkpoints that exist in the strategy details, from sourcing, bid research, bid 
development, acquisition, and facilitation. The major attribute missing in its current state is a 
dedicated process, and resources to formally develop and execute the structure in a manner 
that ensures both event success and growth in the local sport programs. Resources utilized are 
not dedicated specifically to this task, so the possibility of missed opportunity from both a 
research and execution standpoint currently exists. These potential missed opportunities could 







        
 


24 


 


lead to results that fall short of expectations in sourcing, planning and execution of events. A 
solid strategy, and dedicated resources to the task would help mitigate these potential 
shortfalls. 
 
Another risk to consider is the investment of resources in dollars and personnel. By assigning 
specific assets, and funding to the strategy, there exists a possibility that the direct return on 
investment may not match the expenditure immediately. Many of these amateur and minor 
sport events, will not insert revenue directly back into the City of Summerside as a ticketed 
signature event might. The secondary impact is the key for these types of events, generating 
additional economic impact on accommodations, hospitality, as well as local businesses 
including retail, tourism product etc. The infusion of “new” money into the local economy is not 
as directly reportable, or apparent in these scenarios. The benefits are potentially larger, but do 
take additional time to verify. This could be perceived as a risk to some parties. 
 
The possibility of overextending the local market is a possibility to factor in. The volunteer base 
within the City is finite, and too many events in succession could be a drain on the core 
individuals that volunteer, or whom organize and facilitate these local events. In addition to the 
capacity for service, consideration must also be given to capacity for hospitality, in conjunction 
with other events occurring within the City at any given time. Close communication with the 
many sport groups, local business community, and other tourism providers must be maintained 
to ensure that there is limited cannibalizing of resources that could lead to a lower level of 
delivery or participation than expected. 
 
Appetite for growth amongst the local sport bodies is also a factor to consider. There exists 
strength and proven success within several sport bodies within the municipality, with examples 
such as Hockey, Figure Skating, Baseball and Soccer to name some examples. There is a risk that 
other sport bodies may not have the appetite, the membership, or support within the 
community of parents and volunteers to expand beyond their current models. The other more 
successful groups do set strong examples of how a local sport association can activate and grow 
beyond their current condition, but the buy in from parents, and participation of the 
membership will determine successful growth.  
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SUMMARY 


 
The development of this Sport & Event Tourism Strategy is based on the continuation of past 
successes and the recognition of the opportunity for growth, the pursuit of which is our logical 
next step. The Summerside sport community is vibrant.  It deserves our best efforts to enhance 
and foster the development of each respective sport through increased participation and higher 
levels of competition.  
 
The hospitality industry also deserves the growth and enhanced development that would come 
with the increase in frequency and participation of Sport Tourism Events. The subsequent 
economic boost, both direct and indirect, is crucial to the stabilty of the buisness community in 
Summerside. 
 
To properly accelerate the development of the Sport Tourism brand in Summerside, a tangible 
commitment of resources is necessary. Coupled with a strong commitment to marketing and 
improved networking with the governing sport bodies, vast improvement on what has already 
been achieved is probable. The support of the local business community and the local sport 
associations is also key to the expected growth going forward. 
 
Increased strength in our brand offering united with continued success in Event Hosting 
translates to strong economic benefits for the community and an influx of civic pride. 
Summerside has never been in a stronger position to activate Sport and Event Tourism to build 
upon its considerable past success and foster the continued economic growth of our community 
going forward.    
 
Sincerely,  
 
JP Desrosiers  
Director of Community Services  
City of Summerside  






